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THE APPLICATION EXCELLENCE DIFFERENCE

The Universal Fluid Services (UFS) Application Excellence* approach utilizes  
high-quality drilling fluid and waste management systems, experience-driven  
pre-job planning, on-site performance monitoring, and post-job analysis to  
provide measurable economic value to critical customer drilling projects.

Application Excellence is the heart of the Universal 
Fluid Solutions difference. There are dozens of 
drilling fluid suppliers who can provide customers a 
cookie cutter solution. But there are few who have 
the expertise to deliver systems formulated to meet 
the demands of a specific geographic area. There are 
even fewer drilling fluid suppliers who take the time 
to truly understand their customers’ needs, provide 
experience-based product application advice, monitor 
and report on the state of the project throughout its 
course, and then thoroughly recap and review the 
project after its conclusion.

It is this collaborative four-step approach of  
1. Evaluate, 2. Advise, 3. Execute, and 4. Assess  
that defines our process. It is our commitment to 
involve and inform our customers every step of the 
way that defines our commitment to developing long-
lasting partnerships. It is our promise to be transparent 
in our practices, thorough in our recommendations 
and project recaps, and unmatched communicators 
throughout the entire term of the project.

•  �Mud Check Sheets

•  �Surge/Swab Reports

•  �Daily Conference Calls

•  �On-Site Discussions

•  �24–36 Hour Pre-Planning

•  �Clear

•  Complete

•  Collaborative

Discuss/ Understand 
Customer Objectives

Research Historical 
Location Data

Evaluate Site

Prepare Drilling Fluid/
Waste Management 
Program

Ensure Program 
is Followed

Coordinate

	- Fluids Application 

	- On-Site Fluids Storage

	- Waste Management

	- Fluids/Waste 
Transportation

Communicate Clearly 
and Frequently

1. �Collect All Fluids 
Performance Data

2. �Prepare Project 
Recap

3. �Post-Project 
Analysis Present 
& Discuss

4. �Plan For Future 
Projects

•  �Understand the 
customer’s needs

•  �Detail all potential 
difficulties

•  �Agree on best approach

•  �Clear

•  Complete

•  Collaborative

THE APPLICATION EXCELLENCE PROCESS

1. EVALUATE ››››››››››››››› 2. ADVISE ››››››››››››››››››› 3. EXECUTE ››››››››››››››››› 4. ASSESS
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APPLICATION EXCELLENCE DAILY ACTIVITIES

1.  �MORNING REVIEW of all drilling fluid and solids 
control reports by both Technical Advisor and 
onsite Drilling Fluid Specialist. Ensure everything is 
performing within parameters. 

2.  �DAILY TRACKING SHEET is completed, and  
data carefully analyzed for anomalies by  
Technical Advisor.

3.  �DAILY CONFERENCE CALL is conducted with 
Drilling Fluid Specialist, Technical Advisor, UFS 
office, and customer personnel — 7-days per week.

4.  �COMMUNICATE CONTINUOUSLY with on-site 
rig personnel and synchronize expectations for the 
upcoming 24–36-hour period.

5.  �COMMUNICATE as needed with UFS office via 
email and/or phone and ensure understanding  
of rig activity and expectations. Provide Daily 
Tracking Sheet.

6.  �DAILY TRACKING SHEET, other relevant data, and 
advisory notes are input into the project database 
by the Technical Advisor to serve as a permanent 
job record, provide information for the project recap, 
and furnish background information for future work 
in the area.  

Every project is assigned (as a minimum) a Technical Advisor and Drilling Fluid 
Specialist to monitor the project and communicate with our customers.  
Below is a summary of the activities that transpire on a daily basis.

1
2

35

6

4

REVIEW

INPUT 
DATA

COMMUNICATE 
WITH OFFICE

TRACK & 
ANALYZE

CONFERENCE 
CALL

COMMUNICATE 
ON SITE 



Since 2014, Universal Fluid Services has provided 
Application Excellence* services throughout North 
America. We have proven our expertise in planning and 
overseeing drilling fluid and solids control applications 
on hundreds of projects and formed dozens of 
partnerships in the process.

It is our sincere desire to work with you and 
demonstrate the difference experience, agility, and 
excellence in application can make. Experience the 
Universal Fluid Services difference.

Universal Fluid Services —  
Areas of Experience by our personnel

Universal Fluid Services LLC 
2950 N. Loop W. Ste. 130  
Houston, TX 77092 
877-867-5301
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